
We understand that every organization is unique, which is why we work with teams, individuals, and organizations 
to provide a customized training experience that meets your specific needs. 

Participation in our Agile Trainings is the first step towards understanding and implementing organizational agility. 
Our goal is to deliver an international level of quality training to participants and keep their training experience 
special and engaging with effective and enjoyable applications

description_

Enhanced collaboration and communication: Agile 
emphasizes frequent communication, teamwork, and 
collaboration. In our agile trainings, we help teams 
work together better, communicate more effectively,
and build stronger relationships.

Increased productivity and efficiency: Agile promotes 
continuous improvement and places a greater 
emphasis on providing value quickly and frequently. 
In our trainings, we deliver concrete practices and 
examples that can be used to streamline processes, 
eliminate waste, and improve efficienc

Improved product quality: Agile frameworks lay the 
groundwork for teams to analyze and adjust their 
work, ensuring that they meet customer needs and 
deliver high-quality products. In Product Ownership 
training, we offer the most effective ways to prioritiz
features, mitigate risks, and deliver value to 
customers.

Be°er alignment between departments and teams: 
The OKR framework helps teams collaborate toward a 
shared vision. Our OKR training teaches how to apply 
OKRs and align around common objectives effectively,
achieving greater synergy between departments.

Stronger leadership skills: Agile leadership training 
assists organizations in adapting to a changing 
business landscape, learning new leadership concepts 
and approaches, and empowering teams to generate 
value quickly and efficiently. With Agile Leadershi
training, leaders can improve their skills to effectively

motivations_

Our expert trainers use the latest and most powerful learning techniques, such as gamification and 
Training from the Back of the Room (TBR), to ensure that participants gain maximum and long-lasting 
learning. Our comprehensive training approach covers a range of domains, including:

Agile methodologies and frameworks such as Scrum and Kanban

Agile Foundations for grasping fundamental concepts, starting with values and principles, and 
continuing into why business agility is crucial for companies

Product Management and Product Ownership for delving into feature prioritization, value determination, 
and discovering ways that product teams can maximize profitability and product value in an agile world

OKR Framework for understanding goal setting across an entire organization and ensuring proper 
alignment between departments and teams

Agile Leadership for employing leaders with adaptation skills that help lead their teams and companies 
to success, as well as an understanding of new leadership ideas and practices that fit in a rapidly 
changing VUCA (volatile, uncertain, complex, ambiguous) world

Highly interactive and engaging training sessions 
that promote co-creation and maximum learning 
(techniques used: gamification, TBR, liberating 
structures, gamestorming)

Course materials and content provided at the end 
of each training

A certification for participation

Access to an expert trainer for follow-up questions

deliverables_

Agility Assessments

Agile Transformation

OKR Coaching

recommended adesso services_

Mercedes-Benz

MSD

PepsiCo

AgeSA

Tekhnelogos

TÜRİB (Turkish Mercantile 
Exchange - TMEX)

references_

contacts_

lead their team, create a culture of continuous 
improvement and innovation, empowering and 
motivating their teams to deliver value faster 
along the process.

Duration :  1-2 days of training sessions

Class size :  Max. 15 participants

Team structure : 1 Agile Trainer

Mentimeter

Miro

Powerpoint

Service Metrics Tooling

As an international consulting company 
experienced in agile coaching and 
transformation, adesso offers 
Agile Trainings that can help your 
business navigate complex and 
rapidly changing environments. 

Are you ready to take your organization to the next level? 

AGILE TRAININGS

www.adesso.com.tr
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