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Mobile CI/CD

Service Metrics
E ort : 15-25 Person/Day
Duration :2-4 Weeks

Team structure : 1 Mobile Architect | 1 DevOps Enginee

Tooling Cﬁ" 31'

Fastlane Jenkins  Azure DevOps App Center

motivations deliverables

Time-consuming repetitive tasks in mobile app » Initial status report and requirements assessment
development

» Time-saving automated mobile CI/CD pipelines
Wasted time due to longer build processes
» $ko2kcGay@8-+ G,@~+ké
Key person dependency

» Detailed documentation (mobile pipelines, automation,
Lack of transparency, quality, and lint checks \%20,ya@+%28G@2cG°Yak

Hands-on training with a perspective on culture change

prerequisites referenes

» Basic knowledge of CI/CD tools PepsiCo

» Repository access Philip Morris International
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