
Quality Analysis (QA)
Maturity Level Up

Running in a live environment can be challenging. In an 
environment where everything is urgent, maintaining 
quality is only possible with well-described quality gates. 

Although development teams are aware of the value of 
high-quality products, sometimes they may have to take 
risks because of priorities, deadlines, or commercial 
concerns. Let them concentrate on their primary 
responsibilities while we establish a comprehensive 
setup for QA. With our modern quality management 
approach, we bring full visibility into the big picture.

While our expert QA consultants working closely with 
development teams put customized quality gates in 
place, they also enable QA expertise within the team 
itself. This way, sustainable workflows are built with 
product-centric quality management. When QA teams 
reach a certain level of maturity, they become 
co-decision-makers of the product.

The QA Maturity Level Up consultancy involves several 
aspects, including the definition of test activities in the 

description_

E�ort : 10-20 Person/Day

Duration : 4-6 Weeks

Team structure : 1-2 Consultants

Service Metrics

Tooling

Miro Jira Confluence Mentimeter

development and release cycles, improvements in 
workflows, advice on the tools, and quality checklists 
for each stage. The service is based on the principle of 
creating sustainable know-how through our detailed 
documentation. A well-structured setup gives our 
customers the opportunity to make unseen product 
risks visible. 

motivations_

recommended adesso services_

  Agile Transformation

Agile Trainings

UX Design 101

prerequisites_

  QA Health Check Initial Assessment

Granted access to ALM (Application Lifecycle 
Management) and test management tools

“First delivery, then quality” approach

Lack of confidence in go/no-go decisions

Lack of efficient traceability among defects, 
tests, and requirements

Lack of tools and process knowledge

Lack of incident management

Complex system dependencies

deliverables_

An established and traceable quality process

Determined QA methods and metrics

Documentation of strategy, plan, templates, 
workflows, and standards

Determined quality gates (QGs)

Key users trained on testing tools and relevant 
test phases

End-to-end traceabilityreferences_

Cuju (Rogon)

PepsiCo

adconnect

contacts_

Elif Gürcüoğlu
Head of QA
elif.gurcuoglu@adesso.com.tr

www.adesso.com.tr

https://www.adesso.com.tr/en/index-3.jsp
https://www.linkedin.com/company/adessoturkey
https://twitter.com/adessoturkey
https://www.instagram.com/adessoturkey/

